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DIRECCION GENERAL DE LA OFICINA DE PRES 4,072,000.00 -310,100.10 3,761,899.90 579,104.45 433,138.39 3,182,795.45
SECRETARIA PARTICULAR 787,196.00 -154,588.00 632,608.00 22,580.00 22,580.00 610,028.00
SECRETARIA TECNICA 0.00 2,586.80 2,586.80 0.00 0.00 2,586.80
SECRETARIA PRIVADA 207,040.00 532,937.10 739,977.10 399,171.61 399,171.61 340,805.49
DIRECCION DE RELACIONES PUBLICAS 1,411,000.00 12,956.00 1,423,956.00 79,955.14 50,955.14 1,344,000.86
DIRECCION DE ASESORES 10,100.00 9,674.00 19,774.00 0.00 0.00 19,774.00
DIRECCION DE GESTION Y ATENCION CIUDADA 965,000.00 -39,220.06 925,779.94 120,364.35 59,454.35 805,415.59
REPRESENTACION MUNICIPAL DE Z.C. 344,000.00 287,967.80 631,967.80 33,087.94 15,847.94 598,879.86
SALA DE CABILDO 620,344.00 -20,776.00 599,568.00 25,849.00 25,849.00 573,719.00
PRIMER REGIDOR 161,240.00 0.00 161,240.00 14,484.00 14,484.00 146,756.00
SEGUNDO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
TERCER REGIDOR 375,240.00 -56,000.00 319,240.00 44,084.00 44,084.00 275,156.00
CUARTO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
QUINTO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
SEXTO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
SEPTIMO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
OCTAVO REGIDOR 111,240.00 0.00 111,240.00 14,484.00 14,484.00 96,756.00
NOVENO REGIDOR 111,240.00 776.00 112,016.00 13,560.00 13,560.00 98,456.00
SECRETARIA GENERAL DEL AYUNTAMIENTO 1,838,000.00 -137,520.21 1,700,479.79 97,147.11 87,960.04 1,603,332.68
DIRECCION DE LA COORDINACION DE PROTECC 1,591,556.00 2,090,945.48 3,682,501.48 114,829.50 86,460.06 3,567,671.98
DIRECCION DE LA UNIDAD TECNICA JURIDICA 5,000.00 26,142.12 31,142.12 0.00 0.00 31,142.12
DIRECCION GOBIERNO 1,213,504.00 32,866.53 1,246,370.53 300,242.76 147,143.96 946,127.77
DIRECCION DE ARCHIVO MUNICIPAL 124,100.00 -406.79 123,693.21 1,031.59 1,031.59 122,661.62
PROCURADURIA DE REGISTRO CIVIL 80,004.00 122,306.32 202,310.32 768.00 768.00 201,542.32
DIRECCION JUZGADOS CIVICOS 50,100.00 53,996.62 104,096.62 0.00 0.00 104,096.62
SIPINNA 17,300.00 26,283.07 43,583.07 850.00 850.00 42,733.07
TESORERIA MUNICIPAL 35,892,091.68 -8,753,082.40 27,139,009.28 1,254,240.74 1,226,763.19 25,884,768.54
DIRECCION DE INGRESOS 879,900.00 49,287.25 929,187.25 199,743.07 191,728.78 729,444.18
DIRECCION DE COBRANZA Y FISCALIZACION 287,188.82 3,845.70 291,034.52 31,657.03 29,308.91 259,377.49
DIRECCION DE EGRESOS 416,800.00 31,089.18 447,889.18 78,504.38 74,783.78 369,384.80
DIRECCION DE CONTROL PRESUPUESTAL 8,117,606.13 -4,642,868.29 3,474,737.84 / 47,619.73 47,619.73 3,427,118.11
DIRECCION GENERAL DE CONTABILIDAD Y CUE 198,620.00 417,388.00 616,008.00 /"' 132,235.23 123,967.72 483,772.77
DIRECCION DE CATASTRO 169,904.00 51,350.00 221,254.00 ,7.'\ 2,897.68 1,448.84 218,356.32
DIRECCION DE ZONA FEDERAL MARITIMO TERR 14,057,625.00 5,859,079.57 19,916,704.57 2,292,993.16 2,107,378.31 17,623,711.41
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CONTRALORIA MUNICIPAL 699,404.00 30,435.89 729,839.89 24,911.30 19,888.50 704,928.59
UNIDAD DE AUDITORIA PUBLICA 11,500.00 10,618.00 22,118.00 7,418.00 7,418.00 14,700.00
DIRECCION DE LA UNIDAD DE INVESTIGACION 31,404.00 -1,700.00 29,704.00 2,434.00 2,434.00 27,270.00
DIRECCION DE LA UNIDAD DE SUBSTANCIADOR 31,404.00 6,585.23 37,989.23 13,177.23 13,177.23 24,812.00
DIRECCION DE NORMATIVIDAD, CONTROL Y EV 4,000.00 0.00 4,000.00 0.00 0.00 4,000.00
ORGANO INTERNO DE CONTROL DE D.S.P.Y.T 0.00 9,118.00 9,118.00 9,118.00 9,118.00 0.00
DIRECCION DE SEGURIDAD PUBLICA Y TRANSI 54,124,762.60 -148,637.80 53,976,124.80 8,345,116.93 7,686,938.64 45,631,007.87
DIRECCION DIRECCION DE LA POLICIA AUXIL 0.00 87,209.92 87,209.92 0.00 0.00 87,209.92
DIRECCION DE ASUNTOS JURIDICOS 0.00 1,600.00 1,600.00 0.00 0.00 1,600.00
DIRECCION DE UNIDAD DE ASUNTOS INTERNOS 0.00 117.00 117.00 0.00 0.00 117.00
OFICINA OFICIALIA MAYOR 1,790,800.00 7,587,640.22 9,378,440.22 4,674,274.49 4,068,653.49 4,704,165.73
DIRECCION DE RECURSOS HUMANOS 272,687,200.46 -2,143,612.14 270,543,588.32 34,318,747.64 34,159,645.00 236,224,840.68
DIRECCION DE RECURSOS MATERIALES 2,393,800.00 145,082.05 2,538,882.05 532,960.88 376,838.34 2,005,921.17
DIRECCION DE SERVICIOS GENERALES 3,749,654.88 -64,812.28 3,684,842.60 126,643.13 25,379.12 3,558,199.47
DIRECCION DE SISTEMAS DE INFORMACION Y 1,154,000.00 59,486.00 1,213,486.00 100,058.92 29,371.60 1,113,427.08
DIRECCION DE PATRIMONIO MUNICIPAL 605,000.00 167,785.92 772,785.92 122,947.78 43,232.25 649,838.14
DIRECTOR GENERAL DE OBRAS PUBLICAS 93,791,384.00 -55,994.80 93,735,389.20 1,916,699.96 0.00 91,818,689.24
DIRECCION DE PROYECTO DE OBRA 17,200.00 0.00 17,200.00 0.00 0.00 17,200.00
DIRECCION DE LICITACION DE OBRA PUBLICA 5,000.00 112,000.00 117,000.00 0.00 0.00 117,000.00
DIRECCION DE EJECUCION Y SUPERVISION DE 15,304.00 0.00 15,304.00 0.00 0.00 15,304.00
DIRECCION DE COSTOS Y PRESUPUESTOS DE O 5,000.00 0.00 5,000.00 0.00 0.00 5,000.00
DIRECTOR GENERAL DE PLANEACION 569,200.00 328,822.40 898,022.40 11,820.60 10,660.60 886,201.80
DIRECCION DE PLANEACION 11,800.00 13,820.00 25,620.00 10,984.88 10,152.00 14,635.12
DIRECCION DE GESTION DE PROYECTOS 11,800.00 3,584.00 15,384.00 3,584.00 3,584.00 11,800.00
DIRECCION DE EVALUACION Y SEGUIMIENTO 1,511,800.00 -347,976.40 1,163,823.60 0.00 0.00 1,163,823.60
DIRECTOR GENERAL DE SERVICIOS PUBLICOS 4,951,800.00 282,868.32 5,234,668.32 793,567.90 376,696.98 4,441,100.42
DIRECCION DE ALUMBRADO PUBLICO 8,476,000.00 -390,719.88 8,085,280.12 198,280.31 20,943.78 7,886,999.81
DIRECCION DE RECOLECCION Y TRANSFERENCI 38,945,000.00 16,816.68 38,961,816.68 3,312,702.90 1,609,229.22 35,649,113.78
DIRECCION DE PARQUES Y JARDINES 356,000.00 45,967.88 401,967.88 / 4,587.03 2,149.66 397,380.85
DIRECCION GENERAL DE DESARROLLO URBANO 382,300.00 -2,707.00 379,593.00 ;’I / 87.24 0.00 379,505.76
DIRECCION DE DESARROLLO URBANO 5,000.00 414.50 5,414.50 ,"/-"‘ 414.50 414.50 5,000.00
DIRECCION DE MEDIO AMBIENTE Y ECOLOGIA 1,619,704.00 805,000.00 2,424,704.00 " 48,887.31 9,762.78 2,375,816.69
DIRECCION DE TRANSPORTE 16,000.00 2,292.50 18,292.50 _3( \ 0.00 0.00 18,292.50
DIRECTOR GENERAL DE DESARROLLO SOCIAL 576,500.00 2,159.84 578,659.84 | 17,046.97 5,214.97 561,612.87
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PARTICIPACION CIUDADANA 107,100.00 14,941.69 122,041.69 49,054.64 4,934.45 72,987.05
DIRECCION DE SALUD MUNICIPAL 712,400.00 261,485.46 973,885.46 22,472.80 12,716.52 951,412.66
DIRECCION DE EDUCACION 4,025,000.00 3,039,328.20 7,064,328.20 831,221.99 331,325.45 6,233,106.21
DIRECCION DE PROGRAMAS SOCIALES 196,400.00 -139,840.64 56,559.36 2,834.14 2,834.14 53,725.22
DIRECCION GENERAL DE JUVENTUD, CULTURA 534,000.00 -99,503.49 434,496.51 0.00 0.00 434,496.51
DIRECCION DE DEPORTE 1,042,800.00 268,325.51 1,311,125.51 389,171.89 121,304.96 921,953.62
DIRECCION DE JUVENTUD 99,100.00 32,242.17 131,342.17 6,758.80 6,758.80 124,583.37
DIRECCION DE CULTURA 13,310,504.00 -7,034,968.56 6,275,535.44 422,568.11 374,568.14 5,852,967.33
DIRECCION GENERAL DE DESARROLLO ECONOMI 826,600.00 -105,894.76 720,705.24 118,301.26 98,920.00 602,403.98
DIRECCION DESARROLLO ECONOMICO 1,459,624.00 166,191.39 1,625,815.39 0.00 0.00 1,625,815.39
DIRECCION DE TURISMO MUNICIPAL 626,608.00 491,675.69 1,118,283.69 276,568.13 276,568.13 841,715.56
DIRECCION GENERAL DE COMUNICACION 6,390,408.00 -6,002,769.00 387,639.00 0.00 0.00 387,639.00
DIRECCION DE COMUNICACION 5,000.00 6,037,369.00 6,042,369.00 119,468.36 82,293.00 5,922,900.64
DIRECCION GENERAL DE ASUNTOS JURIDICOS 611,004.00 1,700.00 612,704.00 13,710.10 10,914.50 598,993.90
DIRECCION DE ASUNTOS JURIDICOS 3,500.00 0.00 3,500.00 0.00 0.00 3,500.00
DIRECCION DE ASUNTOS CONSULTIVOS 3,500.00 0.00 / | 3,500.00 0.00 0.00 3,500.00
DIRECCIGN DE ASUNTOS CONTENCIOSOS 3,500.00 29,688.26 .;’: 33,188.26 29,688.26 29,688.26 3,500.00
UNIDAD DE TRANSPARENCIA Y ACCESOA LA 208,500.00 10,950.00 / :‘; 219,450.00 4,787.00 4,787.00 214,663.00
INSTANCIA MUNICIPAL DE LA MUJER 216,800.00 968,899.34 ,;/ 1,185,699.34 11,249.77 5,616.09 1,174,449.57
DIF MUNICIPAL 38,624,387.43 0.00 38,624,387.43 11,993,080.44 11,823,643.73 26,631,306.99

Total 632,227,597.00 0, 00 j / ] 632,227,597.00 74,861,312.06 66,971,017.17 557,366,284.94
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