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DIRECCION GENERAL DE LA OFICINA DE PRES 3,543,533.33 -687,997.56 2,855,535.77 2,135,666.91 2,094,358.63 719,868.86
SECRETARIA PARTICULAR 792,200.00 -348,281.14 443,918.86 321,398.61 319,198.61 122,520.25
SECRETARIA PRIVADA 509,500.00 -448,600,00 60,900.00 49,000.00 49,000.00 11,900.00
DIRECCION DE RELACIONES PUBLICAS 7,187,574.00 -307,589.47 6,879,984.53 6,519,719.43 6,358,789.63 360,265.10
DIRECCION DE ASESORES 293,900.00 -194,156.78 99,743.22 99,743.22 99,743.22 0.00
DIRECCION DE GESTION Y ATENCION CIUDADA 1,436,900.00 1,029,926.89 2,466,826.89 1,965,851.86 1,952,489.44 500,975.03
REPRESENTACION MUNICIPAL DE Z.C. 1,701,700.00 658,682.62 2,360,382.62 2,316,205.27 2,316,205.27 44,177.35
SINDICO MUNICIPAL 296,500.00 21,994.45 318,494.45 254,511.92 254,511.92 63,982.53
PRIMER REGIDOR 243,500.00 -116,100.00 127,400.00 102,200.00 102,200.00 25,200.00
SEGUNDO REGIDOR 191,500.00 -117,100.00 74,400.00 50,600.00 45,600.00 23,800.00
TERCER REGIDOR 483,000.00 -354,060.00 128,940.00 106,840.00 106,840.00 22,100.00
CUARTO REGIDOR 184,800.00 -119,700.00 65,100.00 50,600.00 50,600.00 14,500.00
QUINTO REGIDOR 184,800.00 -100,738.70 84,061.30 60,700.00 60,700.00 23,361.30
SEXTO REGIDOR 184,800.00 -113,200.00 71,600.00 55,600.00 55,600.00 16,000.00
SEPTIMO REGIDOR 184,800.00 -106,400.02 78,399.98 55,600.00 55,600.00 22,799.98
OCTAVO REGIDOR 184,800.00 -100,300.00 84,500.00 60,700.00 60,700.00 23,800.00
NOVENO REGIDOR 178,800.00 -99,400.00 79,400.00 55,600.00 55,600.00 23,800.00
SECRETARIA GENERAL DEL AYUNTAMIENTO 2,409,495.23 1,626,610.84 4,036,106.07 2,398,195.32 2,376,567.12 1,637,910.75
DIRECCION DE LA COORDINACION DE PROTECC 2,510,300.00 3,603,719.18 6,114,019.18 5,760,951.15 5,665,476.68 353,068.03
DIRECCION DE LA UNIDAD TECNICA JURIDICA 126,000.00 -125,478.00 §22.00 522.00 522.00 0.00
DIRECCION GOBIERNO 2,249,700.00 -339,548.30 1,910,151.70 1,869,751.42 1,761,077.50 40,400.28
DIRECCION DE ARCHIVO MUNICIPAL 288,000.00 -126,777.41 161,222.59 153,878.57 153,878.57 7,344.02
PROCURADURIA DE REGISTRO CIVIL 965,600.00 -455,822.95 509,777.05 383,148.77 383,148.77 126,628.28
DIRECCION JUZGADOS CIVICOS 115,800.00 -104,203.89 11,596.11 6,738.09 6,738.09 4,858.02
SIPINNA 221,200.00 -153,691.40 67,508.60 59,380.43 59,380.43 8,128.17
TESORERIA MUNICIPAL 33,231,184.92 31,624,266.49 64,855,451.41 36,542,777.93 35,532,526.32 28,312,673.48
DIRECCION DE INGRESOS 3,707,100.00 321,882.90 4,028,982.90 3,670,591.64 2,802,888.43 358,391.26
DIRECCION DE COBRANZA Y FISCALIZACION 285,000.00 -88,759.20 196,240.80 73,485.80 71,758.61 122,755.00
DIRECCION DE EGRESOS 551,000.00 500,938.08 1,051,938.08 873,696.88 869,696.88 178,241.20
DIRECCION DE CONTROL PRESUPUESTAL 564,887.63 55,018.89 619,906.52 199,921.49 199,921.49 419,985.03
DIRECCION GENERAL DE CONTABILIDAD Y CUE 5,161,600.00 -286,449.49 4,875,150.51 4,613,795.54 4,613,795.54 261,354.97
DIRECCION DE CATASTRO 379,800.00 163,614.31 543,414.31 460,833.73 460,833.73 82,580.58
DIRECCION DE ZONA FEDERAL MARITIMO TERR 33,934,317.90 1,211,100.00 35,145,417.90 22,962,495.34 21,472,286.53 12,182,922.56
DIRECCION DE COBRANZA Y FISCALIZACION DE 134,000.00 129,455.53 263,455.53 210,621.93 210,621.93 52,833.60
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CONTRALORIA MUNICIPAL 2,663,607.00 -1,249,713.51 1,413,893.49 1,347,187.97 1,344,601.17 66,705.52
UNIDAD DE AUDITORIA PUBLICA 126,200.00 -104,200.00 22,000.00 22,000.00 22,000.00 0.00
DIRECCION DE LA UNIDAD DE INVESTIGACION 116,200.00 -107,456.72 8,743.28 8,743.28 8,743.28 0.00
DIRECCION DE LA UNIDAD DE SUBSTANCIADOR 116,200.00 -88,076.94 28,123.06 27,329.31 27,329.31 793.75
DIRECCION DE NORMATIVIDAD, CONTROL Y EV 106,200.00 -89,000.00 7,200.00 7,200.00 7,200.00 0.00
DIRECCION DE LA UNIDAD DEFENSORIA DE OF 111,200.00 -111,200.00 0.00 0.00 0.00 0.00
ORGANO INTERNO DE CONTROL DE D.S.P.Y.T 111,200.00 -89,860.00 21,340.00 14,140.00 14,140.00 7,200.00
DIRECCION DE SEGURIDAD PUBLICA Y TRANSI 107,365,257.20 27,252,523.94 134,617,781.14 90,155,626.38 89,188,540.97 44,462,154.76
DIRECCION DE POLICIA TURISTICA 0.00 0.00 0.00 0.00 0.00 0.00
OFICINA OFICIALIA MAYOR 10,669,755.56 -7,235,906.01 3,433,849.55 2,823,324.25 2,701,145.84 610,525.30
DIRECCION DE RECURSOS HUMANOS 338,500,206.82 -6,849,880.62 331,650,326.20 215,058,817.35 214,507,735.88 116,591,508.85
DIRECCION DE RECURSOS MATERIALES 4,339,000.00 5,990,959.23 10,329,959.23 7,081,081.51 6,894,727.54 3,248,877.72
DIRECCION DE SERVICIOS GENERALES 4,135,430.85 -218,018.42 3,917,412.43 2,370,727.41 2,265,650.67 1,546,685.02
DIRECCION DE SISTEMAS DE INFORMACION Y 1,614,250.00 4,562,033.52 6,176,283.52 5,541,373.98 5,307,859.07 634,909.54
DIRECCION DE PATRIMONIO MUNICIPAL 4,651,000.00 -3,315,549.36 1,335,450.64 1,325,852.04 1,286,463.82 9,598.60
DIRECTOR GENERAL DE OBRAS PUBLICAS 126,118,837.00 118,227,138.85 244,345,975.85 199,652,875.89 128,773,610.14 44,693,099.96
DIRECCION DE PROYECTO DE OBRA 52,000.00 -21,891.26 30,108.74 23,654.34 23,654.34 6,454.40
DIRECCION DE LICITACION DE OBRA PUBLICA 24,000.00 -17,900.00 6,100.00 4,100.00 4,100.00 2,000.00
DIRECCION DE EJECUCION Y SUPERVISION DE 56,800.00 -27,594.93 29,205.07 23,898.92 23,898.92 5,306.15
DIRECCION DE COSTOS Y PRESUPUESTOS DE O 24,000.00 -22,000.00 2,000.00 0.00 0.00 2,000.00
DIRECTOR GENERAL DE PLANEACION 2,858,000.00 1,552,726.72 4,410,726.72 1,868,105.61 1,863,854.21 2,542,621.11
DIRECCION DE PLANEACION 140,400.00 -108,802.26 31,597.74 27,493.66 27,493.66 4,104.08
DIRECCION DE GESTION DE PROYECTOS 90,400.00 -76,773.63 13,626.37 9,142.37 9,142.37 4,484.00
DIRECCION DE EVALUACION Y SEGUIMIENTO 61,000.00 -53,167.26 7,832.74 7,832.74 7,832.74 0.00
DIRECTOR GENERAL DE SERVICIOS PUBLICOS 20,844,029.03 -9,424,884.31 11,419,144.72 8,800,695.45 7,362,728.18 2,618,449.27
DIRECCION DE ALUMBRADO PUBLICO 4,089,800.00 631,884.02 4,721,684.02 3,227,303.37 3,209,559.42 1,494,380.65
DIRECCION DE RECOLECCION Y TRANSFERENCI 42,998,000.00 5,754,255.80 48,752,255.80 37,803,901.48 37,192,091.48 10,948,354.32
DIRECCION DE PARQUES Y JARDINES 860,049.97 455,189.05 1,315,239.02 916,104.16 916,104.16 399,134.86
DIRECCION GENERAL DE DESARROLLO URBANO 374,200.00 -137,078.41 237,121.59 227,378.59 227,378.59 9,743.00
DIRECCION DE DESARROLLO URBANO 124,000.00 -65,115.49 58,884.51 19,351.07 19,351.07 39,533.44
DIRECCION DE MEDIO AMBIENTE Y ECOLOGIA 762,111.11 1,317,602.69 2,079,713.80 1,640,052.06 1,637,273.25 439,661.74
DIRECCION DE TRANSPORTE 74,000.00 -61,853.92 12,146.08 3,321.08 3,321.08 8,825.00
DIRECTOR GENERAL DE DESARROLLO SOCIAL 32,824,273.00 2,074,400.05 34,898,673.05 32,467,835.91 29,223,228.92 2,430,837.14
PARTICIPACION CIUDADANA 600,684.42 -225,728.15 374,956.27 323,591.61 311,763.48 51,364.66
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DIRECCION DE SALUD MUNICIPAL 1,422,600.00 -694.43 1,421,905.57 898,361.85 886,945.45 523,543.72
DIRECCION DE EDUCACION 6,864,800.00 -1,313,553.67 5,551,246.33 4,201,715.87 4,172,053.33 1,349,530.46
DIRECCION DE PROGRAMAS SOCIALES 1,105,600.00 -773,633.98 331,966.02 240,840.01 240,630.01 91,126.01
DIRECCION GENERAL DE JUVENTUD, CULTURA 340,487.29 7,511,063.51 7,851,550.80 0.00 0.00 7,851,550.80
DIRECCION DE DEPORTE 4,711,200.00 -2,044,918.20 2,666,281.80 2,319,147.67 2,265,181.37 347,134.13
DIRECCION DE JUVENTUD 343,800.00 -216,000.27 127,799.73 75,365.57 60,401.57 52,434.16
DIRECCION DE CULTURA 20,117,200.00 1,674,133.82 21,791,333.82 18,298,770.83 17,910,481.89 3,492,562.99
UNIDAD DE INCLUSION Y DIVERSIDAD SEXUAL 398,000.00 -306,553.95 91,446.05 91,198.97 91,198.97 247.08
DIRECCION GENERAL DE DESARROLLO ECONOMI 4,907,800.00 2,782,055.75 7,689,855.75 6,721,409.59 6,591,409.59 968,446.16
DIRECCION DESARROLLO ECONOMICO 1,374,600.00 -78,872.20 1,295,727.80 783,906.36 523,904.66 511,821.44
DIRECCION DE TURISMO MUNICIPAL 1,805,427.32 -580,240.71 1,225,186.61 947,485.51 866,285.51 277,701.10
DIRECCION GENERAL DE COMUNICACION 11,400,800.00 5,074,554.05 16,475,354.05 13,484,689.56 12,210,438.80 2,990,664.49
DIRECCION DE COMUNICACION 253,200.00 -250,775.91 2,424.09 1,181.00 1,181.00 1,243.09
DIRECCION GENERAL DE ASUNTOS JURIDICOS 4,298,000.00 -2,537,046.68 1,760,953.32 1,401,412.12 1,401,412.12 359,541.20
DIRECCION DE ASUNTOS JURIDICOS 90,400.00 -63,296.31 27,103.69 16,903.69 16,903.69 10,200.00
DIRECCION DE ASUNTOS CONSULTIVOS 94,800.00 -72,316.00 22,484.00 22,484.00 22,484.00 0.00
DIRECCION DE ASUNTOS CONTENCIOSOS 76,800.00 -35,283.08 41,516.92 33,832.92 33,832.92 7,684.00
UNIDAD DE TRANSPARENCIA Y ACCESO ALAI 293,500.00 -276,021.70 17,478.30 17,478.30 17,478.30 0.00
INSTANCIA MUNICIPAL DE LA MUJER 2,235,400.00 -1,632,575.60 602,824.40 534,763.53 505,811.99 68,060.87
UNIDAD DE MEJORA REGULATORIA 0.00 6,277.96 6,277.96 1,817.72 1,817.72 4,460.24
DIF MUNICIPAL 80,000,000.00 _——_ —3;704§35.06 83,704,635.06 61,666,494.95 61,666,494.95 22,038,140.11

Total 819,090,625.06 734,577,726.74 319,994,530.52
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